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April 2026 -
S.N. Planned Project Activities April 2027 Remark
(Year 2083-84)

A | Priority [-Education Support Program

Scholarship Program (Makaising Hostel

Ll Program for 33 students)

Fooding & Accommodation 1190000

Coaching Classes 300000

Wardens (Male & Female) and Kitchen Helper | 390000
12 Remaining ceiling plastering, painting and 400000

railing work at Hostel

1.3 | Coaching Classes for Shree Prajabasti School | 200000
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1.4 | Food at School 400000
Infrastructure maintenance (Installing roof
1.5 |insulation at 8 classrooms along with roof 500000
insulation maintenance of 2 new classrooms)
16 ISI::t}?:;Tt installation at Shree Prajabasti Basic 20000
1.7 | Children’s Day Celebration 30000
1.8 | Scholarship for needy children 150000
1.9 | Distribution of School Uniforms 150000
1.10 | Hygiene and Awareness Sessions & training 85000
Total (A) 3815000
B | Priority II-Agriculture Program Activities
Scholarship Program (Technical School for
2.1 | Agriculture) for two students for 18 months put | 150000
under one year project
22 Budget for Kitchen Garc!t?n for Shree Prajabasti 90000
Basic School & Shree Bijaya Bhawani hostel
Training in bee keeping, mushroom farming,
2.3 | moringa and other agriculture activities at 800000
Chepang Communities
2.4 | Agriculture Mobiliser 195000
Total (B) 1235000
C | Priority ITI-Woman Empowerment Program
Literacy class for the Chepang women in
.1 coc:?rdicn);tcic?rfswﬁhttl; gllftﬂ?:iéﬁli; : 132000
Tailoring Training for the new batch chepang
35 |Women and young girls at Chepang Unnati 130000
"~ | Tailoring Workshop. In a year nearly 20 women
will be targeted to provide the tailoring training
313 Promqtion of Chepang Unnati and 45000
establishment of one outlet at Chumkhola
Additional Support for the construction of
Chepang Unnati Tailoring Structure at Shree
B Prajgbasgti in new land wigth the fund raise from el
the local level
35 Sewing machines, button hole machines along 100000

with interlock
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Total C 860000
D Priority I_V-.Capacity building through skilled 200000
based training
Monitoring & Evaluation Cost
Monitoring & Evaluation by staffs 250000
Monitoring & Evaluation by Gandaki Rural
Municipality 45000
Igf[(x;g;mg & Evaluation by Social Welfare 250000
Total (E) 545000
F | Volunteer Program
G | Human Resources Cost 1696500
Total Program Cost (A+B+C+D+E+F+Q) 8434650
H | Admin Cost
1 | Admin Assistant Full Time (100%) 280000
2 | Communication Intern 35000
3 | Office Expenses 100000
4 | Fuel & Local Transport 30000
5 | Audit 80000
6 |Renewal 25000
7 | Tax Payment 80000
8 |Insurance 15000
9 | Accounting software 40000
10 | Internet 25000
Total Admin Cost 710000
Total Cost 9144650
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Activity
Code

Activity

Gandaki Rural Municipality

Specific Target & Output - Gandaki RM (FY 2083/084)

Objective 1: Leadership Development of Farmers & Groups/Cooperatives | Expansion of Collaboration

J-PL.1

Beneficiary orientation on
market-oriented production
concept

Conduct comprehensive orientation sessions for all 453 target household farmers
across 27 project clusters, focusing on market-led agriculture, value chain

development, and income diversification approaches.

J-P1.2

Mobilization of Experienced
Leader Farmers (ELFs) for
Farmer Group Facilitation
and Agricultural Extension
Services

Mobilize and strengthen 44 Experienced Leader Farmers (ELFs) across 23 farmer
groups to facilitate regular group coordination, learning, and planning sessions.
Each ELF will conduct a minimum of one group meeting per month, culminating
in approximately 253 group meetings annually (23 groups x 11 months) to foster
peer learning, collective action, and sustained farmer engagement.

J-P1.3

Mobilize local technical staff

for farmers technical support

Enhance the technical, facilitation, monitoring, and reporting capacities of 4
Social Mobilizers (SMs) and 1 Technical Supervisor through structured training,
field-based coaching, mentoring, and refresher sessions. Conduct a minimum
of two capacity-building events per staff member to optimize the quality and

effectiveness of project implementation.

1-P1.4

Study tour for ELFs

Organize one structured exposure and learning visit for 44 ELFs to successful coffee
and vegetable farming enterprises, cooperatives, and key value chain actors both
within or outside the district. Participating ELFs will subsequently disseminate
acquired knowledge, innovations, and best practices among their respective

23 farmer groups to drive the adoption of improved technologies and market-
oriented agricultural practices.

J-PL.5

Training for ELFs

Execute two rounds of comprehensive capacity-building training for 44
Experienced Leader Farmers (ELFs). The curriculum will focus on farmer group
management, leadership, facilitation skills, systematic record-keeping, reporting,
market linkage development, climate-smart agriculture, and farmer-to-farmer
extension approaches, Each training program will be delivered over a two-day
duration to strengthen the ELFs’ capacity to provide effective technical and
organizational support within their communities.

J-P1.6

Communication, insurance &
other support for ELFs

Provide monthly NPR 200 communication allowance to all 44 ELFs for 11

months to facilitate farmer coordination, information dissemination, digital
communication, reporting, and market information sharing. Concurrently, facilitate
the enrollment and renewal of crop and livestock insurance schemes to strengthen
farmers’ economic resilience against production risks and climate-related shocks
(Total communication budget allocation = NPR 96,800).
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I-PL.7

Farmer group formation/
reformation & legal

registration

Facilitate the formal legal registration and institutional strengthening of all 23
farmer groups through the Rural Municipality and cooperative regulatory systems.
Support will encompass constitution development, governance optimization,
financial management practices, bank account operations, and the revitalization
of underperforming groups to ensure long-term institutional sustainability and
alignment with government support programs.

J-P1.8

Joint stakeholder

coordination meetings

Convene quarterly multi-stakeholder coordination and review meetings involving
Rural Municipality officials, cooperative representatives, farmer group leaders,
traders, ELFs, and project personnel to review progress, address implementation
bottlenecks, strengthen market linkages, and coordinate future action plans. A
minimum of four meetings will be organized annually, with all decisions, action
points, and follow-up mechanisms systematically documented and monitored,

I e B

Agriculture promotion events:
Coffee/Farmer Day

Organize a dedicated “Farmer Day / Coffee Promotion Event” to showcase high-
quality coffee and vegetable products, hanor high-performing farmers and ELFs,
facilitate direct business-to-business linkages with traders, cooperatives, and
commercial buyers, and promote local agricultural enterprises, The event will
feature product exhibitions, learning exchanges, award distributions, networking
farums, and strategic media engagement to enhance the visibility of PESHA Project-
supported farmers and value chains.

Objective

2: Technical Knowledge & Skill Development| Input & Technology Support

J-P2.1

Selection of direct
beneficiaries

Verify, update, and maintain the participation of 453 active target households
across 27 project clusters. Manage the timely replacement of dropout households
with eligible farmers to secure project targets and maintain an updated beneficiary
database featuring comprehensive household profiles, production records, and

participation status.

1-P2.2

Farmer study tours (exposure

visits)

Organize specialized exposure and learning visits for selected coffee and vegetable
farmers to high-performing farms, cooperatives, processing facilities, and regional
agricultural markets. Priority alignment will be given to active farmer group
members, women farmers, and emerging leaders to accelerate the adoption of
advanced production, processing, and marketing methodologies. Formal learning
reports and actionable field plans will be drafted and archived following each visit.

1-P2.3

Group orientation & regular

monthly group meetings

Facilitate regular monthly meetings across all 23 farmer groups under the direct
leadership of ELFs, with technical oversight from Social Mobilizers. The meeting
agendas will strictly focus on seasonal production planning, record reviews, savings
and credit mobilization, market information dissemination, input management,
and group governance, Social Mobilizers will formally manitor attendance and
session quality to ensure a minimum of 253 meetings {23 groups x 11 months) are

successfully executed annually.

1-P2.4

Soil pH testing & soil health
advisory

Conduct comprehensive soil testing across all active coffee and vegetable
production zones, ensuring the collection and laboratory analysis of at least one
representative sample from each of the 27 project clusters, Based on the labaratory
findings, provide localized, site-specific technical recommendations regarding soll
amendments, liming, compost application, and nutrient management to optimize
soil health and crop productivity.
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J-P2.5.a

Coffee farmer training

Deliver cluster-based, specialized technical training for coffee cultivators. The
curriculum will comprehensively cover nursery management, optimal site selection,
planting and spacing specifications, pruning techniques, shade management,
integrated pest and disease management (IPM), organic nutrient administration,
harvesting protocols, post-harvest handling, and quality enhancement. Training
sessions will be execution-focused, utilizing practical field demonstrations and
hands-on learning modules at the cluster level.

J-P2.5.b

Vegetable farmer training

Provide practical, production-driven training to 171 vegetable farmers focusing
on market-oriented vegetable cultivation. The modules will include crop planning,
seed and variety selection, advanced nursery management, bed preparation
techniques, integrated pest management (IPM), precision irrigation techniques,
post-harvest handling, grading, and strategic market timing. Delivery channels will
include Farmer Field Schoaols (FFS), field demonstrations, and cluster-level technical

sessions.

J-P2.6.a

Input support for coffee
farmers (seedlings & materials)

Provide high-quality production inputs valued at up to NPR 7,000 per household
(comprising quality coffee seedlings, organic fertilizers, approved fungicides, and
specialized pruning tools) to eligible coffee farmers. This input delivery is structured
as a one-time support intervention per project period,

J-P2.6.b

Input support for vegetable
farmers (seeds, pesticides,
tools)

Provision market-oriented vegetable production support packages valued at up
to NPR 7,000 per eligible household, The packages will include premium seeds,
bio-pesticides, crop protection materials, irrigation accessories, and essential
agricultural tools, This support will prioritize 171 active farmers who demonstrate
a clear commitment to commercialized vegetable production.

P2

Coffee nursery establishment
& management

Establish and operationalize 3 community-based coffee nurseries managed by
farmer groups, cooperatives, and Experienced Leader Farmers (ELFs). Each nursery
will produce quality coffee seedlings using locally adapted seed sources to meet
the growing demand for coffee expansion and replacement planting within project
areas. Nursery operators will receive technical training and business management
support; each nursery to produce a minimumn of 3,500 coffee seedlings.

J-P2.8

Farmer record book

development & distribution

Develop, print, and distribute practical farm record books to 453 active farmers
to ensure the systematic documentation of input consumption, labor expenses,
production volumes, sales figures, revenue, and overall farm profitability. Train
ELFs and Social Mobilizers to provide regular coaching and monitoring support,
promoting informed farm management and business decision-making.

Objective 3: Market Access & Value Chain
Network Expansion

J-P3.1

Conduct training for existing
coffee farmers regarding
“Processing”

Strengthen post-harvest handling and processing knowledge among target farmers,
covering rigorous cherry sorting, pulping standards, controlled fermentation,
drying techniques, and quality grading, with an explicit focus on aligning improved
field practices with premium market pricing structures. Execute targeted, hands-
on technical training for designated pulper operators, The training will center on
machine operation, preventative maintenance, processing water management,
quality control protocols, and center-level record-keeping, complemented by
practical field-practice sessions,
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1-P3.2

Establish & operate cluster-
based micro mills (pulping
centers)

Upgrade and operationalize five existing coffee pulping centers, while concurrently
establishing additional cluster-level pulping hubs designed to strategically serve
3 to 5 production clusters each. Ensure that every center is fully equipped with
required machinery, managed by certified operators, and formally registered under
local farmer groups to deliver decentralized, high-quality post-harvest processing

services.

J-P3.3

Vegetable collection centers
establishment

Establish functional vegetable collection and aggregation centers equipped with
standardized grading, packaging, and temporary storage facilities. Strengthen
commercial market channels by connecting these aggregation hubs directly with
regional wholesale buyers and traders, while simultaneously building the capacity
of center managers in supply collection, quality management, and commercial
business operations.

1-P3.4

Improve sales system through
ELF mobilization

Mobilize and reinforce the 44 ELF groups to operationalize collective marketing
frameworks for agricultural produce. Support the establishment of institutional
price negotiation mechanisms, forge reliable market connections with verified
commercial buyers, and deploy a systematic tracking mechanism to monitor
seasonal sales volumes and group-level marketing performance.

J-P3.5

Sustainable management of
pulping & collection centers

Formulate and execute robust operational and financial sustainability plans for all
coffee pulping centers and the vegetable collection center. Establish transparent,
group-managed service-fee and user-fee structures, and institute mandatory
quarterly performance and management reviews to guarantee long-term
infrastructural viability and uninterrupted service delivery.

Ohbjective 4: Project Promotion | Visibility

& Communication

1-P4.1

Publish coffee & vegetable
production calendar

Formulate, print, and distribute bilingual (Nepali/English) seasonal production
calendars tailored for coffee and vegetable cultivators. The calendars will explicitly
map out key agronomic timelines, crop management activities, and critical
interventions throughout the year. Execution protocols will ensure all 453 target
households and 23 farmer groups actively receive and utilize these tools to support
timely production schedules.

1-P4.2

Develop project promotional
materials

Enhance project visibility and institutional stakeholder engagement through the
strategic production and dissemination of targeted communication collateral. This
includes institutional banners, information brochures, documented success stories,
comprehensive photographic archives, progress posters, and digital social media
content. All informational materials will be updated regularly in Nepali and shared
quarterly to report project milestones, lessons learned, and impact narratives with
local governments, line agencies, and relevant development partners.

Objective 5: Stakeholder Collaboration | Coordination | Monitoring & Evaluation

J-P5.2

Stakeholder
coordination

meetings

Facilitate institutional coordination and systemic collaboration with the Rural Municipality
(RM) Agriculture Units, local cooperatives, traders, NGOs, and active development partners to
consolidate service delivery, optimize market linkages, and enhance local resource mobilization.
Conduct at least two formal coordination meetings annually, ensuring meticulous documentation
of administrative decisions and follow-up actions.
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Local Project

Establish and operationalize Local Project Advisory Committees (LPACs) at the Rural Municipality
level to extend strategic governance guidance, reinforce institutional accountability, and deepen

support visits

Adviso
1-P5.3 o : stakeholder ownership. Convene a minimum of three LPAC reviews annually to evaluate project
ommittee
i progress, address community-level feedback, align interventions with municipal development
(LPAC) meetings . . :
plans, and support evidence-based decision-making.
Draiactt Conduct routine weekly and bi-weekly project team reviews involving Social Mobilizers, Technical
roject team
. Supervisors, and management personnel to track field implementation progress, resolve field-
meetings . L . i
J-P5.4 (int I level operational constraints, coordinate logistics, and build team performance. Consolidated
interna
. monthly progress reports will be compiled and officially submitted to management for strategic
coordination) 5 S z
review and executive action.
e Maintain close institutional collaboration with the Gandaki Province and Rural Municipality
ura
MLl agriculture offices through systematic information exchange, synchronized planning, and active
unicipality e . — E
J-P5.5 (RM) level participation in local agricultural development initiatives. Present quarterly project progress
eve
L briefings and proactively explore avenues for local government co-investment and municipal
coordination i o ) S ; i
resource allocation to maximize project sustainability and scaling potential,
Execute a formal, community-level social audit to independently verify project transparency,
Soeialadit operational effectiveness, and fiscal accountability. The audit scope will comprehensively cover
ocial audi
) resource ufilization, metrics of services delivered, beneficiary satisfaction levels, grievance
J-P5.6 [ community i .
kil redressal management, and overall project performance. The final outcomes and structural
accountability . i . . . .
recommendations will be publicly presented and discussed with community stakeholders at the
Rural Municipality level,
Execute a rigorous, comprehensive End-Line Survey (ELS) covering all 453 target households
to scientifically measure project outcomes and socio-economic impacts. The assessment will
BLS/ELS survey o ) . . )
i (Baseline/ evaluate shifts in household income levels, net agricultural productivity, commercial market
-P5. aseline
Endline) participation rates, and the adoption velocity of improved agricultural technologies. A finalized
ndline
analytical report will be prepared and published within 30 days of survey completion to inform
institutional learning and future development programming.
Implement a robust, multi-tiered field monitoring and technical support framework. This
mandates a minimum of two (2) comprehensive technical field visits per production cluster by
Field monitoring | Technical Supervisors annually, complemented by mandatory weekly cluster-level monitoring
1-P5.8 & technical visits by assigned Social Mobilizers. The field teams will routinely document field observations,

capture operational lessons, deliver on-site technical solutions, and compile monthly monitoring
reports to facilitate adaptive project management, institutional accountability, and donor

reporting compliances.

Total Program
Budget(A)

(8)

Total Administrative Budget:

Budget Includes costs related to technical staff for project implementation and operations,
office operations and administration, project management, coordination, monitoring, and ather

operational support expenses

Grand Total Budget (A+B)
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